
Cost Management

To remain competive organizations have to minimize costs in all areas of activity. With
emphetaion you achieve this cost saving whilst maintaining or even improving quality and
without any increase in working capital.

Emphetaion approaches cost reduction efforts with the following methodology:

    -  Analysis of the current situation
    -  Identification of strategic cost drivers 
    -  Prioritizing cost-reduction opportunities e.g. in administration 
    -  Target costing 
    -  Make our buy analysis 
    -  Adopting recommendations together with the client 
    -  Design and implementation of a cost management reporting process to secure the
on-going performance of the cost reduction 
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